
Halley Link Governor Action Plan                  September 2017-July 2018 
Objectives: 
 To understand the focus of the School Development Plan - provision, standards, pupil attainment & progress data -  as appropriate for area  

 To improve knowledge through discussions with staff and visits to the school; adding value to the school’s work where possible  

 To understand the quality of teaching and learning in the school as related to area of responsibility 

 To promote team working between governors and staff, ensuring that staff feel valued and recognised 

 To champion the school and be able to give a comprehensive account of its strengths and challenges when required 
Responsibility Area Link Governor Staff Contact Suggested Action Plan Notes 

Finance 

Futures Planning 

 

Kimberley McNeil 

Keith Clark 

 

Wendy Otterburn-Hall 

Lisa Payne 

  

Assessment 

Standards 

Pupil Premium 

Lissa Samuel 

Elias Miah 

Helen Collinge  

Kathleen Jeffers 

 

  

Literacy James Khan 

 

 

Sharon Meredith -Ford    

 

Mathematics Lissa Samuel 

 

 

Elias Miah   

 

Science 

 

 

Jade Guo Helen Collinge   

Curriculum 

Development and 

IPC 
inc  

Humanities  SMSC 

PSHE 

Foundation Subjects 

Momotaz Begum 

Jayne Seago 

 

Helen Collinge 

and other curriculum 

leaders as appropriate 

  

 

 

 

Early Years 

Foundation Stage 

 

Lisa Payne 

 

 

Kathleen Jeffers   

 

PE and Sport Elias Miah Janine Wills   



and 

Out of School 

Hours Learning 

Special 

Educational 

Needs and 

Equalities 

Matthew Rayner Katherine Maciejewski 

 

  

 

Safeguarding  

(inc CP, PREVENT 

and  Looked 

After Children) 

Matthew Rayner Wendy Otterburn-Hall   

On-Line Safety Matthew Rayner Helen Collinge   

Attendance 

 

Parental 

Engagement 

Momotaz Begum 

Jayne Seago 

 

 

Nilufa Salik 

and 

Samina Bahar  

  

Premises / Health 

& Safety 

Md Abdul Rob 

Lisa Payne 

 

 

Gregg Grieve 

 

  

 

PLEASE NOTE: 

 Governors should make contact with their key person in school and arrange a mutually convenient time for their first meeting during 

the autumn term 

 Subsequent visits and activities should be discussed at the initial meeting and will very much be determined by Governors’ previous 

knowledge, experience and interests; again Governors should make contact with their school contact to arrange visits 

 A visit report form should be completed for each visit and copies left in the school office for the Headteacher and school contact 

before leaving.  Visit reports will be kept on file and Governors may use them to inform feedback at Governing Body meetings 

 

Many thanks in advance for your support, 

Wendy Otterburn-Hall 

Headteacher 

 

School telephone number: 020 7265 8061 

Office email: admin@halley.towerhamlets.sch                                           Lisa will happily forward emails to individual members of staff. 

 



It may be helpful to focus on some of the following questions during link Governor visits... 

Questions from OFSTED inspectors 

In a typical inspection, governors may be asked what their vision for their school is and how this is shared.                       

Other questions that come to mind are: 

 Do they understand the issues the school faces? 

 Is the overall culture of the school one of high expectations for teaching, learning, pupil behaviour and safety 

 How is good and excellent work recognised? 

 Do governors challenge school leaders well by asking probing questions about pupil outcomes, assessment    

        arrangements, safeguarding procedures etc? 

 What other different sources of information do governors use to find out the views of parents, staff and children? 

 Are governors aware of how the school’s finances are being managed or how staff are recruited? 

You won’t necessarily get all of these questions on every inspection and this is in no way an exhaustive list either, but hopefully 

this gives a flavour of what to expect. 

Know the strengths and areas for development 

The overall message to individual governors is that good school leaders, whether headteachers or governors, should ask 

themselves the same questions that inspectors would ask: What are the strengths of our school (how do we know) and 

what needs to improve? 

Meanwhile, inspectors should ask ‘What have you done’ rather than ‘Why haven't you done…’ and they’ll be looking at the 

evidence you provide rather than looking for specific things. 


